
Voters’ Meeting Agenda 

Our Savior Lutheran Church of Mankato 

Sunday, November 19, 2023 

 12:30 pm 

 

1. Call to Order 

2. Opening Prayer 

3. Approval of Agenda 

4. Approval of May 21 Voters’ Meeting Minutes (page 3) 

5. Unfinished Business 

a. Roof Repair and Fundraising Update 

b. Sanctuary Art Discussion 

c.  

6. New Business 

a. Officer and Board Member Elections (page 4) 

b. 2023 Annual Budget (pages 5 – 9) 

c. Called Staff Position Descriptions (pages 10 – 17) 

d. Call Recommendation for a Second Pastor 

e.  

7. Closing Prayer 

8. Adjournment 
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November 19, 2023 Mankato, Minnesota 

Voters’ Meeting 

Our Savior Lutheran Church of Mankato 

1103 North Broad St, Mankato, MN 56001 

May 21, 2023 Attendance: 52 
 

1. Meeting was called to order at 11:59 A.M. by President Matt Brand. 

2. Opening Prayer was lead by Pastor Adam Matheny 

3. Approval of Agenda: Under 7. C. add Sanctuary Art Project, 7.D add Board of 

Endowment Fund and 8.A. add Summer Service Schedule. Motion made, seconded to 

approve the amended Agenda, motion carried.  

4. Motion made and seconded to approve as presented the January 22, 2023 Voter’s 

Meeting minutes, motion carried. 

5. Pastor’s report, Pastor Adam Matheny spoke about the church not receiving a seminary 

graduate and how to proceed. Pastor Matheny answered questions from the congregation.  

6. Treasurer’s report, President Brand reviewed the report and conveyed Doug Haeder 

regrets for not being able to attend meeting. There were no questions from the 

congregation.  

7. Unfinished Business 

A. Roof Project and Fundraising Review:  Steve Annis, Board of Trustees, provided an 

update about the project, including results of core sample and visual inspection. 

Based on the information, the recommendation is to replace the roof, the cost is 

approximately $100,000. Discussion with congregations about project. Motion made 

and seconded to approve bid from Schwickert’s to replace roof (based bid) with 

amendment for 10% above bid price for contingences, motion carried. Fundraising 

options presented were short term loan, line of credit and pay with cash on hand. 

Consensus from congregation is to paid for the roof in cash and fundraise.   

B. Call Committee: Judd Schultz provided an update, outlining options of pursuing 

seminary graduate or call from the field. The committee will meet to review options, 

including reaching to out to district for fall/winter graduate. There was a question 

from congregation about status of visitation pastor, Mr Schultz noted still looking for 

visitation pastor. Pastor Matheny noted circuit pastors are working cooperatively to 

help with visitations.  

C. Sanctuary Art Project: Karee Bless provided an updated on the project, survey was 

conducted. The committee will meet to review the results. The committee will bring 

the project to the congregation for a vote. 

D. Board of Endowment: Rob Hobbs provided an update about switching investments to 

the Lutheran Church Extension Fund, explained funds are invested with LCMS 

Foundation and the Board decided to keep in current funds.  

8. New Business 

A. Summer Service Schedule: Judd Schultz, Chair, Board of Elders, discussed about 

having one (1) service at 9:00 A.M. with Bible study afterwards. 

9. President Brand read Psalm 81 and we closed with the Lord’s Prayer. 

10. Meeting was adjourned at 1:03 P. M. 
 
 

Respectfully Submitted,  

Valerie Elliott 

Secretary, OSLC Planning Council 
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Our Savior Lutheran Church 
Mankato, MN 

November 19, 2023 Ballot 
 

President  (Vote for 1)  Vice President   (Vote for 1) 

   Dan Gahler     Zak Tess 

           

       

Council at Large (Vote for 3)**  Board of Education (Vote for 3) 

   Judy Hendley*     Marie Griffin* 

   Joel Maunula     Kathy Krumwiede 

         Bev Annis 

         

Board of Elders (Vote for 7)**        

   Judd Schultz*     

   Mike Holub*  Board of Deacons (Vote for 3) 

       Kathy Taylor* 

         Carrie Anderson* 

         Terrin Boozikee 

           

           

           

         
         

    Board of Endowment (Vote for 1) 

Board of Trustees (Vote for 4)**     Thad Simpson 

   Kurt Anderson       

   Kirk Yungerberg       

    Bruce Anderson       

    Steve Dumke     

         

       

       

       

       

       

*Eligible for re-election to second 2-year term. 

** One  Elder position, one Council at Large, and one Trustee position is for a 1-year term, 
filling a vacanct position.  
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Our Savior’s Lutheran Church 

PROPOSED 2024 Budget 

  

Board of Deacons 
2023 

Budget 

2024 

Budget 

% 

Increase 

(Decrease) 

Deacons         

016-05-00-10 Deacons Miscellaneous $650.00 $650.00   

016-40-00-99 Fellowship $1,200.00 $1,200.00   

016-50-00-98 Human Care $600.00 $600.00   

016-05-00-20 Stephen Ministry $2,000.00 $2,000.00   

  Subtotal $4,450.00 $4,450.00 0.00% 

          

  Total $4,450.00 $4,450.00 0.00% 

          

Board of Education 
2023 

Budget 

2024 

Budget 

% 

Increase 

(Decrease) 

General         

016-10-00-05 Background Checks $200.00 $300.00   

016-10-00-10 Bible Study Groups $200.00 $200.00   

016-10-00-15 Christmas $600.00 $600.00   

016-10-00-20 Class Materials $2,500.00 $1,500.00   

016-10-00-25 Class Supplies $500.00 $500.00   

016-10-00-30 Confirmation Materials $700.00 $700.00   

016-10-00-35 K.I.D.S. Account Startup $0.00 $0.00   

016-10-00-40 Cradle Roll $300.00 $300.00   

016-10-00-46 Nursery Supplies $50.00 $50.00   

016-10-00-55 Sunday School Awards $100.00 $100.00   

016-10-00-60 Teacher Appreciation $100.00 $100.00   

016-10-00-65 Teacher's Interaction $0.00 $0.00   

016-10-00-70 VBS Materials $1,500.00 $1,500.00   

016-10-00-80 Family Ministry $1,000.00 $1,000.00   

016-10-00-94 Conference/Conv/Workshop $0.00 $0.00   

016-10-00-95 Women’s Ministry $400.00 $400.00   

016-10-00-97 Postage & Mailings $0.00 $0.00   

016-10-00-98 Men's Ministry $400.00 $400.00   

016-10-00-99 Miscellaneous Expense $1,000.00 $1,000.00   

  Subtotal $9,550.00 $8,650.00 -9.42% 

          

Youth         

016-95-00-10 2025 Natl Youth Gathering $1,500.00 $1,500.00   

016-95-00-20 Youth Activities $1,000.00 $1,000.00   

016-95-00-70 Young Adults $1,200.00 $1,200.00   
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016-95-00-98 Youth Supplies & Materials $500.00 $500.00   

  Subtotal $4,200.00 $4,200.00 0.00% 

          

  Total $13,750.00 $12,850.00 -6.55% 

          

Board of Elders 
2023 

Budget 

2024 

Budget 

% 

Increase 

(Decrease) 

General         

016-20-00-05 Altar Guild $150.00 $150.00   

016-20-00-15 Guest Speakers/Pastors $1,000.00 $1,000.00   

016-20-00-20 Lutheran Witness $400.00 $400.00   

016-20-00-24 Lutheran Service Builder Support $725.00 $800.00   

016-20-00-26 Shepherd's Staff Support $750.00 $800.00   

016-20-00-35 Portals of Prayer $1,500.00 $1,600.00   

016-20-00-45 Music Licenses $0.00 $0.00   

016-20-00-46 Choir/Music $400.00 $0.00   

016-20-00-50 Communion Supplies $700.00 $700.00   

016-20-00-53 Worship Bulletins $2,000.00 $1,750.00   

016-20-00-55 Worship Supplies $600.00 $300.00   

016-20-00-60 Pew Cards $200.00 $400.00   

016-20-00-75 Staff Well Being Consultation $0.00 $3,000.00   

016-20-00-93 Convention $1,200.00 $0.00   

016-20-00-94 Conference/Conv/Workshop $0.00 $0.00   

016-20-00-95 Office Supplies $2,000.00 $2,000.00   

016-20-00-96 Paper $2,000.00 $2,500.00   

016-20-00-97 Postage & Mailings $2,500.00 $2,500.00   

  Subtotal $16,125.00 $17,900.00 11.01% 

          

Outreach         

016-60-00-10 Advertising & Marketing $750.00 $1,000.00   

016-60-00-40 New Member Recognition $0.00     

016-60-00-90 Print and Mail $300.00 $300.00   

016-60-00-99 Miscellaneous Expense $0.00     

  Subtotal $1,050.00 $1,300.00 23.81% 

          

Stewardship         

016-80-00-10 Stewardship Contribution 

Envelopes 

$2,000.00 $2,000.00   

016-80-00-94 Stewardship Conf/Conv/Wkshp $0.00 $0.00   

016-80-00-98 Stewardship Supplies $400.00 $0.00   

  Subtotal $2,400.00 $2,000.00 -16.67% 

          

  Total $19,575.00 $21,200.00 8.30% 
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Board of Endowment 
2022 

Budget 

2023 

Budget 

% 

Increase 

(Decrease) 

016-30-00-10 Seminars & Supplies $0.00 $0.00   

          

  Total $0.00 $0.00 .% 

          

Miscellaneous Expense 
2022 

Budget 

2023 

Budget 

% 

Increase 

(Decrease) 

016-01-00-20 Missions - District $64,105.00 $67,335.41   

  Mortgage Principal & Interest $22,151.88 $22,151.88   

          

  Total $86,256.88 $89,487.29 3.75% 

          

Personnel 
2022 

Budget 

2023 

Budget 

% 

Increase 

(Decrease) 

Pastor (Graduate)         

016-70-10-10 Pastor (Graduate) Base Pay $60,000.00 $64,464.00   

016-70-10-20 Pastor (Graduate) Health Insur. $31,315.00 $32,600.00   

016-70-10-30 Pastor (Graduate) Retirement $7,944.00 $5,608.00   

016-70-10-40 Pastor (Graduate) Disability $2,055.00 $1,450.00   

016-70-10-45 Conference/Conv/Workshop $700.00 $700.00   

016-70-10-47 Continuing Education $600.00 $600.00   

016-70-10-50 Pastor (Graduate) Business Exp. $2,000.00 $2,000.00   

  Subtotal $104,614.00 $107,422.00 2.68% 

          

Pastor         

016-70-15-10 Pastor Base Pay $71,918.00 $76,344.00   

016-70-15-20 Pastor Health Ins $31,315.00 $32,600.00   

016-70-15-30 Pastor Retirement $6,257.00 $6,641.00   

016-70-15-40 Pastor Disability $1,618.00 $1,718.00   

016-70-15-45 Conference/Conv/Workshop $700.00 $700.00   

016-70-15-47 Continuing Education $600.00 $600.00   

016-70-15-50 Pastor Bus. Exp. $2,000.00 $2,000.00   

  Subtotal $114,408.00 $120,603.00 5.41% 

          

PT Music Ministry         

016-70-22-10 PT Music Mnsty Base Pay $7,250.00 $7,500.00   

016-70-22-60 PT Music Mnsty SS Tax $600.00 $575.00   

  Subtotal $7,850.00 $8,075.00 2.87% 
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Office Manager         

016-70-30-10 Secretary Base Pay $39,914.00 $41,111.00   

016-70-30-20 Secretary Health Ins. $22,658.00 $25,800.00   

016-70-30-30 Secretary Retirement $3,473.00 $3,577.00   

016-70-30-40 Secretary Disability $898.00 $924.00   

016-70-30-60 Secretary Soc. Sec Tax $3,053.00 $3,145.00   

  Subtotal $69,996.00 $74,557.00 6.52% 

          

Deaconess         

016-70-45-10 Deaconess Base Pay $59,450.00 $66,977.00   

016-70-45-20 Deaconess Health Ins $31,315.00 $32,600.00   

016-70-45-30 Deaconess Retirement $5,172.00 $5,829.00   

016-70-45-40 Deaconess Disability $1,337.00 $1,507.00   

016-70-45-45 Conference/Conv/Workshop $600.00 $600.00   

016-70-45-47 Continuing Education $600.00 $600.00   

016-70-45-50 Deaconess Business Exp. $1,200.00 $1,200.00   

  Subtotal $99,674.00 $109,313.00 9.67% 

          

Custodian         

016-70-50-10 Custodian Base Pay $35,137.00 $45,000.00   

016-70-50-20 Custodian Health Ins. $31,315.00 $25,032.24   

016-70-50-30 Custodian Retirement $3,685.00 $3,500.00   

016-70-50-40 Custodian Disability $791.00 $1,000.00   

016-70-50-50 Custodian Mileage $500.00 $500.00   

016-70-50-70 Custodian Soc Sec Tax $2,560.00 $2,700.00   

  Subtotal $73,988.00 $77,732.24 5.06% 

          

Part-time Custodian         

016-70-60-10 PT Custodian Base Pay $500.00 $500.00   

016-70-60-20 PT Custodian Soc Sec Tax $0.00 $0.00   

  Subtotal $500.00 $500.00 0.00% 

          

Part-time Pastor         

016-70-70-10 Vis. Pastor Base Pay $3,000.00 $5,000.00   

  Subtotal $3,000.00 $5,000.00 67% 

          

Payroll Processing         

016-70-75-10 Payroll Processing $2,200.00 $2,200.00   

  Subtotal $2,200.00 $2,200.00 0.00% 

          

Nursery Staff         

016-70-80-10 Nursery Staff Pay $200.00 $0.00   

016-70-80-60 Nursery Staff Soc Sec Tax $0.00 $0.00   

  Subtotal $200.00 $0.00 -100.00% 
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Organist and 

Accompanyist 

        

016-70-90-10 Organist & Choir Base Pay $9,300.00 $9,300.00   

  Subtotal $9,300.00 $9,300.00 0.00% 

          

  Total $485,730.00 $514,702.24 5.96% 

          

Trustees 
2022 

Budget 

2023 

Budget 

% 

Increase 

(Decrease) 

016-90-00-10 Building Improvements $4,500.00 $1,500.00   

016-90-00-15 Street Assessments $2,400.00 $250.00   

016-90-00-20 Office Equipment & Computers $500.00 $500.00   

016-90-00-21 Website Support $700.00 $700.00   

016-90-00-22 Web Calendar $50.00 $100.00   

016-90-00-23 Virus Protection $50.00 $50.00   

016-90-00-26 DSL $1,400.00 $2,100.00   

016-90-00-30 Insurance $17,500.00 $17,500.00   

016-90-00-40 Office Equip. Maintenance $2,000.00 $2,400.00   

016-90-00-50 Organ Tuning $1,200.00 $1,000.00   

016-90-00-60 Repairs & Maintenance $7,000.00 $12,000.00   

016-90-00-70 Church Flower Planting $300.00 $300.00   

016-90-00-81 Utilities - Natural Gas $20,000.00 $22,500.00   

016-90-00-82 Utilities - Electricity $18,000.00 $18,000.00   

016-90-00-83 Utilities - Sewer & Water $3,300.00 $3,300.00   

016-90-00-84 Utilities - Communication $5,700.00 $5,000.00   

016-90-00-85 Utilities - Waste Removal $2,000.00 $2,000.00   

016-90-00-86 Utilities - Snow Removal $6,000.00 $5,000.00   

016-90-00-87 Utilities - Security $800.00 $800.00   

016-90-00-88 Utilities - Cell Phones $0.00 $0.00   

016-90-00-98 Supplies & Materials $2,000.00 $3,000.00   

          

  Total $95,400.00 $98,000.00 2.73% 

          

  Subtotal without Missions $641,056.88 $673,354.12   

Total Total $705,161.88 $740,689.53 5.04% 
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