
Voters’ Meeting Agenda 
Our Savior Lutheran Church of Mankato 

Sunday, November 20, 2022 

 12:30 pm 

 

1. Call to Order 

2. Opening Prayer 

3. Approval of Agenda 

4. Approval of May 22 Voters’ Meeting Minutes  (Pages 3-4) 

5. Unfinished Business 

a. Planning Update  (Page 5) 

b.  

6. New Business 

a. 2022 Annual Budget  (Pages 6-10) 

b. Officer and Board Member Elections  (Page 11) 

c. Roof Replacement Discussion 

d. Electrical Work/Insurance Concerns 

e. Calling Process Procedures 

f.  

7. Closing Prayer 

8. Adjournment 
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Voters’ Meeting 
Our Savior’s Lutheran Church of Mankato 
1103North Broad St. Mankato, MN 56001 

May 22, 2022         Attendance 51 
 

1. Meeting was called to order by President Matt Brand at 11:54 AM. 

2. Opening Prayer was led by Pastor Adam Matheny. 

3. Under New Business 8.a. add Resolution 22-004 East Parking Lot.  Motion Made and 

Seconded to approve the amended Agenda. Motion Carried. 

4. Motion Made and Seconded to approve the minutes of the January 16, 2022, Voters 

Meeting. Motion Carried. 

5. Pastor’s Report: Pastor Adam Matheny requested general forgiveness from the 

congregation and reminded us all that we have his phone number if we have any concerns.  

6. Treasurer’s report Treasure Doug Haeder brought to our attention certain areas of the 

report, and that we are in the process of changing banks due to high fees, Motion Made and 

seconded to accept the report as presented. Motion Carried. 

7. Unfinished Business: 

a. Review of Mission, Vision, and Goals: Future Staffing. The process we have gone through 

was reviewed Survey, Core Planning, Extended Core Planning, and Congregational 

meetings, Purpose, Mission and Goal statement were read. The 6 Smart Goals were 

presented for discussion and Consideration. Motion made and seconded that we adopt 

these and proceed with the process. Motion Carried. 

8. New Business: a. 

 
Entrance Door Replacement: Resolution # 22-001 
 
Whereas  the exterior storefront style doors to the sanctuary, the office, and the Adams Street 

exit are energy inefficient and have operating and maintenance difficulties; and 
Whereas the Board of Trustees has reviewed alternatives for improvements and have 

determined that replacement with new storefront style doors is the best 
alternative; and 

Whereas we have contributions in the Capital Improvement Fund and Building Fund to make 
the initial progress payment; and 

Whereas we propose to fundraise for the total cost of the project, replenishing the Capital 
Improvement and Building Funds as we are able to provide for future projects; 
therefore, be it 

Resolved that Our Savior Lutheran Church of Mankato authorizes the Board of Trustees to 
enter into the attached contract for these improvements to be made.  

A motion was made to delay until we got another bid on the doors but was not seconded so the 
motion died. After much discussion, motion made and seconded to approve the resolution 
and proceed if it includes the three west side doors. After a Secret Ballot was called for the 
vote was 46 Yes and 4 No, Motion Carried.  
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Roof Repair Project Resolution # 22-002 
Whereas  the flat rubber membrane roof over the south aisle of the sanctuary and chapel 

hallway are deteriorating and leaking; and 
Whereas the Board of Trustees has worked with a contractor to evaluate repair or 

replacement options; and 
Whereas the Board of Trustees has determined the most cost-effective solution is a 

replacement of the roof system with a new rubber membrane; and 
Whereas we propose to begin fundraising now for the total cost of the project and evaluating 

financing options to best balance rising material costs and labor availability; 
therefore be it 

Resolved that Our Savior Lutheran Church of Mankato authorizes the Board of Trustees to 
enter into the attached contract for these improvements to be made. 

After Much Discussion and questions, a motion was made to Table the Resolution to gather 
more information and bring back to the voters in November 2022. After a Secret 
Ballot was called for the vote was Yes 34 and No 8 Motion Carried and will be 
brought back in November 2022. 

  

East Parking Lot Resolution # 22-004 
Whereas  the east parking lot is in need of regular maintenance and re-striping; and 
Whereas the Board of Trustees has received two bids for this work; and 
Whereas we have contributions in the Capital Improvement Fund and Building Fund to 

perform this work; therefore be it 
Resolved that Our Savior Lutheran Church of Mankato authorizes the Board of Trustees to 

enter into the attached contract for these improvements to be made. 
After discussion and comments, Motion was made and seconded to approve the project with 

the Trustees choosing the winning contract. Motion Carried.  
 

b. Custodial Staff Compensation and Adjustment Resolution # 22-003  
Whereas  during the last budget cycle the salary of our custodian, Zachary Painter, was not 

changed from the previous year; and 
Whereas over the past months the Board of Trustees has been working closely with Zachary 

to clarify job roles and expectations; and 
Whereas we give thanks that our congregation is blessed to have Zachary to care for and 

maintain our facility; therefore be it 
Resolved that Our Savior Lutheran Church of Mankato provide Zachary a 2% pay increase 

effective in the next pay period; and 
Resolved that in thanksgiving to God for His gift of Zachary and his service the congregation 

will stand and sing the Doxology. 
After discussion Motion Made and seconded to approve the resolution, Motion Carried. Pastor 

Adam Matheny then led the Congregation in standing and singing the Doxology.  
 
9. We closed the meeting with the Lord’s Prayer. 
10. Meeting Adjourned at 2:10 PM. 
 
Respectfully Submitted 
Mel Hendrickson, Secretary 
Our Savior Lutheran Church Planning Council 
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Our Savior’s Lutheran Church 
PROPOSED 2023 Budget 

  

Board of Deacons 
2022 

Budget 
2023 

Budget 
% Increase 
(Decrease) 

Deacons         

016-05-00-10 Deacons Miscellaneous $650.00 $650.00   

016-40-00-99 Fellowship $1,200.00 $1,200.00   

016-50-00-98 Human Care $600.00 $600.00   

016-05-00-20 Stephen Ministry $2,000.00 $2,000.00   

  Subtotal $4,450.00 $4,450.00 0.00% 
          

  Total $4,450.00 $4,450.00 0.00% 
          

Board of Education 
2022 

Budget 
2023 

Budget 
% Increase 
(Decrease) 

General         

016-10-00-05 Background Checks $200.00 $200.00   

016-10-00-10 Bible Study Groups $200.00 $200.00   

016-10-00-15 Christmas $600.00 $600.00   

016-10-00-20 Class Materials $2,500.00 $2,500.00   

016-10-00-25 Class Supplies $500.00 $500.00   

016-10-00-30 Confirmation Materials $700.00 $700.00   

016-10-00-35 K.I.D.S. Account Startup $0.00 $0.00   

016-10-00-40 Cradle Roll $300.00 $300.00   

016-10-00-46 Nursery Supplies $50.00 $50.00   

016-10-00-55 Sunday School Awards $100.00 $100.00   

016-10-00-60 Teacher Appreciation $100.00 $100.00   

016-10-00-65 Teacher's Interaction $0.00 $0.00   

016-10-00-70 VBS Materials $1,500.00 $1,500.00   

016-10-00-80 Family Ministry $1,000.00 $1,000.00   

016-10-00-94 Conference/Conv/Workshop $0.00 $0.00   

016-10-00-95 Women’s Ministry $400.00 $400.00   

016-10-00-97 Postage & Mailings $0.00 $0.00   

016-10-00-98 Men's Ministry $400.00 $400.00   

016-10-00-99 Miscellaneous Expense $1,000.00 $1,000.00   

  Subtotal $9,550.00 $9,550.00 0.00% 
          

Youth         

016-95-00-10 2019 Natl youth Gathering $1,500.00 $1,500.00   

016-95-00-20 Youth Activities $1,000.00 $1,000.00   

016-95-00-70 Young Adults $1,200.00 $1,200.00   

016-95-00-98 Youth Supplies & Materials $500.00 $500.00   

  Subtotal $4,200.00 $4,200.00 0.00% 
          

  Total $13,750.00 $13,750.00 0.00% 
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Board of Elders 
2022 

Budget 
2023 

Budget 
% Increase 
(Decrease) 

General         

016-20-00-05 Altar Guild $150.00 $150.00   

016-20-00-15 Guest Speakers/Pastors $300.00 $1,000.00   

016-20-00-20 Lutheran Witness $500.00 $400.00   

016-20-00-24 Lutheran Service Builder Support $725.00 $725.00   

016-20-00-26 Shepherd's Staff Support $750.00 $750.00   

016-20-00-35 Portals of Prayer $1,300.00 $1,500.00   

016-20-00-45 Music Licenses $0.00 $0.00   

016-20-00-46 Choir/Music $400.00 $400.00   

016-20-00-50 Communion Supplies $1,200.00 $700.00   

016-20-00-53 Worship Bulletins $2,500.00 $2,000.00   

016-20-00-55 Worship Supplies $400.00 $600.00   

016-20-00-60 Pew Cards $400.00 $200.00   

016-20-00-93 Convention $1,200.00 $1,200.00   

016-20-00-94 Conference/Conv/Workshop $0.00 $0.00   

016-20-00-95 Office Supplies $2,000.00 $2,000.00   

016-20-00-96 Paper $2,000.00 $2,000.00   

016-20-00-97 Postage & Mailings $2,500.00 $2,500.00   

  Subtotal $16,325.00 $16,125.00 -1.23% 
          

Outreach         

016-60-00-10 Advertising & Marketing $750.00 $750.00   

016-60-00-40 New Member Recognition $0.00     

016-60-00-90 Print and Mail $300.00 $300.00   

016-60-00-99 Miscellaneous Expense $0.00     

  Subtotal $1,050.00 $1,050.00 0.00% 
          

Stewardship         

016-80-00-10 Stewardship Contribution 
Envelopes 

$2,000.00 $2,000.00   

016-80-00-94 Stewardship Conf/Conv/Wkshp $0.00 $0.00   

016-80-00-98 Stewardship Supplies $400.00 $400.00   

  Subtotal $2,400.00 $2,400.00 0.00% 

          

  Total $19,775.00 $19,575.00 -1.01% 
          

Board of Endowment 
2022 

Budget 
2023 

Budget 
% Increase 
(Decrease) 

016-30-00-10 Seminars & Supplies $0.00 $0.00   

          

  Total $0.00 $0.00 .% 
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Miscellaneous Expense 
2022 

Budget 
2023 

Budget 
% Increase 
(Decrease) 

  Missions - District $61,240.00 $64,105.00   

  Mortgage Principal & Interest $22,151.88 $22,151.88   

          

  Total $83,391.88 $86,256.88 3.44% 

          

Personnel 
2022 

Budget 
2023 

Budget 
% Increase 
(Decrease) 

Pastor 
(Graduate) 

        

016-70-10-10 Pastor (Graduate) Base Pay $75,000.00 $60,000.00   

016-70-10-20 Pastor (Graduate) Health Insur. $26,000.00 $31,315.00   

016-70-10-30 Pastor (Graduate) Retirement $7,700.00 $7,944.00   

016-70-10-40 Pastor (Graduate) Disability $2,000.00 $2,055.00   

016-70-10-45 Conference/Conv/Workshop $600.00 $700.00   

016-70-10-47 Continuing Education $600.00 $600.00   

016-70-10-50 Pastor (Graduate) Business Exp. $2,400.00 $2,000.00   

  Subtotal $114,300.00 $104,614.00 -8.47% 

          

Pastor         

016-70-15-10 Pastor Base Pay $70,164.00 $71,918.00   

016-70-15-20 Pastor Health Ins $26,280.00 $31,315.00   

016-70-15-30 Pastor Retirement $5,400.00 $6,257.00   

016-70-15-40 Pastor Disability $2,000.00 $1,618.00   

016-70-15-45 Conference/Conv/Workshop $600.00 $700.00   

016-70-15-47 Continuing Education $600.00 $600.00   

016-70-15-50 Pastor Bus. Exp. $2,400.00 $2,000.00   

  Subtotal $107,444.00 $114,408.00 6.48% 

          

PT Music 
Ministry 

        

016-70-22-10 PT Music Mnsty Base Pay $7,000.00 $7,250.00   

016-70-22-60 PT Music Mnsty SS Tax $550.00 $600.00   

  Subtotal $7,550.00 $7,850.00 3.97% 
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Office Manager         

016-70-30-10 Secretary Base Pay $38,940.00 $39,914.00   

016-70-30-20 Secretary Health Ins. $19,121.00 $22,658.00   

016-70-30-30 Secretary Retirement $3,900.00 $3,473.00   

016-70-30-40 Secretary Disability $875.00 $898.00   

016-70-30-60 Secretary Soc. Sec Tax $3,100.00 $3,053.00   

  Subtotal $65,936.00 $69,996.00 6.16% 

          

Deaconess         

016-70-45-10 Deaconess Base Pay $58,000.00 $59,450.00   

016-70-45-20 Deaconess Health Ins $26,280.00 $31,315.00   

016-70-45-30 Deaconess Retirement $4,900.00 $5,172.00   

016-70-45-40 Deaconess Disability $1,300.00 $1,337.00   

016-70-45-45 Conference/Conv/Workshop $600.00 $600.00   

016-70-45-47 Continuing Education $600.00 $600.00   

016-70-45-50 Deaconess Business Exp. $1,200.00 $1,200.00   

  Subtotal $92,880.00 $99,674.00 7.31% 

          

Custodian         

016-70-50-10 Custodian Base Pay $34,280.00 $35,137.00   

016-70-50-20 Custodian Health Ins. $26,280.00 $31,315.00   

016-70-50-30 Custodian Retirement $2,895.00 $3,685.00   

016-70-50-40 Custodian Disability $771.00 $791.00   

016-70-50-50 Custodian Mileage $500.00 $500.00   

016-70-50-70 Custodian Soc Sec Tax $2,545.00 $2,560.00   

  Subtotal $67,271.00 $73,988.00 9.98% 

          

Part-time Custodian       

016-70-60-10 PT Custodian Base Pay $500.00 $500.00   

016-70-60-20 PT Custodian Soc Sec Tax $0.00 $0.00   

  Subtotal $500.00 $500.00 0.00% 

          

Part-time Pastor         

016-70-70-10 Vis. Pastor Base Pay $0.00 $3,000.00   

  Subtotal $0.00 $3,000.00 #DIV/0! 

          

Payroll 
Processing 

        

016-70-75-10 Payroll Processing $2,100.00 $2,200.00   

  Subtotal $2,100.00 $2,200.00 4.76% 

          

Nursery Staff         

016-70-80-10 Nursery Staff Pay $200.00 $200.00   
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016-70-80-60 Nursery Staff Soc Sec Tax $0.00 $0.00   

  Subtotal $200.00 $200.00 0.00% 

          

Organist and 
Accompanist 

        

016-70-90-10 Organist & Choir Base Pay $9,300.00 $9,300.00   

  Subtotal $9,300.00 $9,300.00 0.00% 

          

  Total $467,481.00 $485,730.00 3.90% 

          

Trustees 
2022 

Budget 
2023 

Budget 
% Increase 
(Decrease) 

016-90-00-10 Building Improvements $4,400.00 $4,500.00   

016-90-00-15 Street Assessments $2,400.00 $2,400.00   

016-90-00-20 Office Equipment & Computers $500.00 $500.00   

016-90-00-21 Website Support $700.00 $700.00   

016-90-00-22 Web Calendar $50.00 $50.00   

016-90-00-23 Virus Protection $50.00 $50.00   

016-90-00-26 DSL $1,000.00 $1,400.00   

016-90-00-30 Insurance $17,500.00 $17,500.00   

016-90-00-40 Office Equip. Maintenance $2,000.00 $2,000.00   

016-90-00-50 Organ Tuning $800.00 $1,200.00   

016-90-00-60 Repairs & Maintenance $6,000.00 $7,000.00   

016-90-00-70 Church Flower Planting $300.00 $300.00   

016-90-00-81 Utilities - Natural Gas $15,000.00 $20,000.00   

016-90-00-82 Utilities - Electricity $15,000.00 $18,000.00   

016-90-00-83 Utilities - Sewer & Water $2,800.00 $3,300.00   

016-90-00-84 Utilities - Communication $5,500.00 $5,700.00   

016-90-00-85 Utilities - Waste Removal $2,000.00 $2,000.00   

016-90-00-86 Utilities - Snow Removal $6,000.00 $6,000.00   

016-90-00-87 Utilities - Security $800.00 $800.00   

016-90-00-88 Utilities - Cell Phones $0.00 $0.00   

016-90-00-98 Supplies & Materials $2,000.00 $2,000.00   

          

  Total $84,800.00 $95,400.00 12.50% 

          

  Subtotal without Missions $612,407.88 $641,056.88   

Total Total $673,647.88 $705,161.88 4.68% 
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Our Savior Lutheran Church 
Mankato, MN 

November 20, 2022 Ballot 
 

Congregation Secretary  (Vote for 1)  Treasurer   (Vote for 1) 

         Doug Haeder* 

           

       

Financial Secretary (Vote for 1)  Council at Large (Vote for 2) 

   Bev Clark*     Missy Schultz* 

           

         

         

Board of Elders (Vote for 8)**      

   Lon Whitehead     

   Randy Burmeister  Board of Education (Vote for 3) 

        Sharon Anderson 

         Samantha Tess 

           

           

       

         

      Board of Deacons (Vote for 5)** 

        Denise Painter 

       Lindsey Marso 

Board of Trustees (Vote for 3)     Kathy Taylor 

   Bob Baker*     Vicky Senne 

           

           

         

         

       

       

Board of Endowment (Vote for 1)     

   Mel Hendrickson***     

         

         

       

       

*Eligible for re-election to second 2-year term.     

** Two Elder positions, and 2 Deacons positions are for 1-year, filling a vacant position.  

***Term will expire in two years. This position is filling a vacancy.  
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